LIEN POAN LAO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH DPoc 1ap - Tw do - Hanh phic
CONG POAN NGANH GIAO DUC

Sb: 108/KH-CBGD TP. H6 Chi Minh, ngay 05 thang 6 ndm 2020

KE HOACH
Thue hién Pé 4n s6 1712/PA-TLPD ngay 11/11/2019
“Cong doan tham gia véi nguoi sir dung lao dong nang cao
chét lwong ngudn nhén lwc, gép phin ning cao ning suét lao dong”
giai doan 2019 - 2023

Can ct B¢ 4n s6 1712/PA-TLD ngay 11/11/2019 ciia Poan Chu tich Tong Lién doan
Lao dong Viét Nam vé Cong doan tham gia v6i nguoi sit dung lao dong nang cao chat
lwong ngudn nhan luc, gop phan nang cao ning suat lao dong giai doan 2019-2023.

Can cir Ké hoach s6 26/KH-LBLP ngay 20 thang 5 nim 2020 ctia Ban Thuong vu
Lién doan Lao dong Thanh phd thuc hién D& sd 1712/DA-TLD ngay 11/11/2019 cua
Poan Chu tich Tong Lién doan Lao dong Viét Nam vé Cong doan tham gia voi nguoi sir
dung lao dong nang cao chat luong ngudn nhan lyc, gop phan nang cao ning suat lao dong
giai doan 2019-2023, Ban Thudng vu Coéng doan nganh Gido duc Thanh phd xay dung Ké
hoach t6 chirc thuc hién véi nhirng ndi dung nhu sau:

I-MUC TIEU, YEU CAU:

1. Muc tiéu

- Tang cudng su phdi hop gitta cong doan voi ngudi st dung lao dong (bao gdm cac
co quan hanh chinh, don vi lyc lugng vii trang, don vi sy nghi€p, doanh nghié¢p, sau day goi
tat 12 nguoi st dung lao dong) trong viéc nang cao chat lvong ngudn nhan luc. Phin dau
tang ty 1¢ lao dong da qua dao tao; nang cao trinh d¢ chuyén moén, k¥ nang nghe nghiép, y
thirc tudn thi phap luat va tic phong 1am viéc nham dap Gng nhu cau phat trién kinh té - x&
hoi cua dat nude.

- Thong qua viéc nang cao chat lugng ngudn nhéan lyc gdp phan ting ning suat lao
dong ca nhan, tang tlen luong, tang thu nhap cua nguoi lao dong, tir d6 cai thién va nang
cao chét lugng cudc séng ciia ngudi lao dong, tao viéc 1am bén viing cho ngudi lao dong,
xay dung co quan, don vi, doanh nghi¢p (sau day goi chung la co quan, don vi) virng manh
toan dién.

2. Chi tiéu cu thé

- 100% céc cap cong doan tuyén truyén, van dong va tham gia v6i ngudi str dung lao
dong, nguoi lao dong trong viée chung tay nang cao chat lwong ngudn nhan lyc.

- Hang nam, phan dau 90% cong doan co s¢ phdi hop véi chuyén mon to chirc it nhat
mot hoat dong nham nang cao chét lugng ngu@)n nhan luc.

- Phan d4u dén hét nam 2023 c6 trén 70% thoa udc lao dong tap thé ky méi co diéu,
khoan quy dinh vé viéc hang nim doanh nghiép xay dung ké hoach va to chtrc dao tao, boi
dudng, tap huan ning cao trinh do, k¥ ning cho ngudi lao dong tai doanh nghiép.



3. Yéu ciu
Tao nén sy quan tam va nang cao nhan thuc cua toan hé théng cong doan vé trach
nhiém tham gia v6i nguoi su dung lao dong trong viée nang cao chét luong ngudn nhan lyc;
vira thé hién vai trd cua to chirc cong doan véi ngudi lao dong, vira khing dinh vi tri, vai trd
d6i véi nguoi str dung lao dong.
Il. NHIEM VU VA GIAI PHAP
1. Nang cao nhan thic trong toan hé théng cong doan va xa hoi vé vai tro,
trach nhiém ciia t6 chirc cong doan trong viéc tham gia nang cao chét lrgng ngudn
nhén luc
- Chu dong hoic phdi hop v6i nguoi str dung lao dong tuyén truyen nang cao nhan
thirc cho can b cong doan cac cap, nhét 14 chu tich cong doan co so vé vai tro, trach nhiém
ctia cong doan trong viéc tham gia nang cao chit lwong ngudn nhan luc, phai coi day 1a giai
phap cham lo, bao vé can bg, nha gido va nguoi lao dong lau dai, bén viing va hiéu qua. Tap
trung boi dudng kién thire vé thi truong lao dong, vé chinh sach, phap luat lién quan dén
dao tao ngudn nhan luc, vé cac ky ning can ¢6 cta can bd cong doan phdi hop véi nguoi st
dung lao dong dé nang cao chat luong ngudn nhan lyc.

- Thong qua cdc co quan bao chi cua td chic cong doan va céac phuong tién truyén
thong ¢ dia phuong, tuyén truyen vé Val tro, trach nhiém, y nghia, tic dung khi t6 chirc cong
doan tham gia nang cao chat lwong ngudn nhan lyc.

- Tuyén truyén dé nguoi st dung lao dong va can bo, nha gido va ngudi lao dong
nhan thuc rd viéc nang cao chét lugng nguén nhan lyc s€ mang lai l¢1 ich to 16n cho ca
nguoi st dung lao dong va can bd, nha gido va nguoi lao dong, 1a mot trong nhiing giai
phap nang cao ning sut lao dong, hiéu qua cong viée, tir d6 giup nang cao thu nhap va cai
thién doi séng cho can b, nha gido va ngudi lao dong, giup doanh nghiép va co quan, don
vi phét trién bén viing.

- Van dong, dé xuat nguoi str dung lao dong d6i méi cong nghé, ning cao ning luc
quan tri doanh nghi¢p dé tao co hoi cho can bo, nha gido va nguoi lao dong néng cao trinh
do k¥ ning nghé nghiép, c6 méi truong lam viéc, cong hién va tién bo; tuan tha phap luat
vé thoi gid 1am viée, tao diéu kién vé thoi gian, méi trudng, diéu kién dé can bo, nha gido va
nguoi lao dong dugc nghi ngoti, vui chot, giai tri.

2. Tuyén truyén, van dong nguoi lao dong tich cwc hoc tip, ning cao trinh
d0 chuyén moén, ky nang nghe nghiép, sirc khoe, doi song tinh than, y thire tuén
thi phap luit, tic phong lam viéc, tinh than phuc vu nhan dan, gin bé véi co
quan, don vi.

- Thong qua cac chuong trinh, ké hoach hoat dong clia cong doan, tuyén truyén van
dong can bd, nha gido va nguodi lao dong tich cyc danh thoi gian tham gia hoc tap nang cao
trinh d0 chuyén moén, nghiép vy, tay nghé, k¥ nang lam vi¢c, rén luyén suc khde va nang
cao doi song tinh than. Phéi hop vé6i co quan chuyén mén dong cap hodc doanh nghiép mo
c4c 16p tap huan, bdi dudng cho can bo, nha gido va ngudi lao dong, nhat 1a dbi tugng lao
dong méi tuyén dung va lao dong tré.

- Tuyén truyén, van dong can bd, nha gido va nguoi lao dong phat huy ¥ thire tu hoc
tap, tu nghién clru, ty tu dudng ren luyén, phat huy tinh than can cu chiu kho, dam nghi,
dam lam va kha nang sang tao, tu kem cép, truyén nghé, gitip d& nhau ciing tién b9... dé dap
g t6t yéu cau nhiém vu dugc giao.



- C6 cac hinh thirc tuyén truyén phu hop dé can bo, nha gido va nguoi lao dong
nang cao ¥ thirc chip hanh phép luat, trach nhi¢ém dbi v6i cong viée duoc giao, dbi moi tac
phong, tinh than thai d6 phuc vu, trung thyc, tiét kiém, 1am viéc hing say véi nang suét cao,
hiéu qua 16n va gan bo véi co quan, don vi. Hinh thanh cac md hinh phu hop, hap dan va
hiéu qua dé thu hut dong dao doan vién, can bd, nha gido va ngudoi lao dong tham gia nhu
cau lac bo, doi, nhom; xay dung chuong trinh phdi hop v6i bo phan to chirc, nhan su co
quan, don vi dé tap huan, bdi dudng cho ngudi lao dong.

3. Phat dong cac phong trao thi dua va |am tét cong tac khen thwéng

- Phéi hop véi nguoi sir dung lao dong td chirc hidu qua cac phong trao thi dua yéu
nudc tai co quan, don vi, trong tdm la phong trao thi dua “Lao dong gidi, Lao dong sang
tao”, “Day tt, hoc tot”, “DPdi méi, sdng tao trong day va hoc”, “Tham muu gioi, phuc vu
t6t”, tao mdi truong dé can bo, nha gido va ngudi lao dong 1am viée, rén luyén, sang tao,
cong hién va truong thanh; tao ning suat cao va hiéu qua 16n cho co quan, don vi.

- Biéu duong, khen thuéng kip thoi tap thé, ca nhan cé thanh tich xuat sic trong
phong trao thi dua va trong hoat dong nang cao chit lugng ngudn nhan lyuc; phd bién, nhan
rong cac dién hinh tién tién trong nang cao chét luong ngudn nhan lyc. D& xuit véi nguoi
sir dung lao dong c6 phan thudng xtmg dang d6i voi két qua lam lgi cua can bg, nha gido va
nguoi lao dong co sang kién, cai tién k¥ thuat tao nang suat cao, hiéu qua cho co quan, don
vi. Kiém tra, giam sat cac hoat dong tham gia nang cao chét lwong ngudn nhén luc & cac cap
cong doan.

4. Tham gia Xay dung chinh sach, phap luit lién quan dén cac hoat dong ning
cao chit lwgng ngudn nhan luc

- Cong doan cac cap chu dong tham gia voi co quan chirc nang trong viéc xay dung,
ché do chinh sach vé nang cao chat lugng ngudn nhan lyc; tham gia xay dung ké hoach,
chuong trinh, ndi dung ddo tao, boi dudng nang cao k¥ ning 1am viéc cho can bg, nha gido
va nguoi lao dong va cac van dé khéc co lién quan dén doi séng, viéc 1am, diéu kién 1am
vi€c cua can bd, nha gido va nguoi lao dong.

- Cong doan co s¢ chu dong tham gia voi nguoi s dung lao dong trong viéc xay
dung quy ché, quy dinh lién quan dén hoat dong ning cao chat luong ngudn nhan lyc; tuyén
truyén, gido duc, van dong can bo, nha giao va nguoi lao dong thyc hién t6t cac quy dinh
trong hoat dong nang cao chat lugng ngudn nhan lyc cua co quan, don vi.

- Trong xay dung quy dinh, ché d9, chinh sich can quan tdm hai hoa loi ich cta cén
bd, nha gido va ngudi lao dong va nguoi str dung lao dong, néu rd quyén loi va trach nhiém
cua cac bén.

5. Chu trong cong tac thuwong lwo’ng, déi thoal, ky két va thwe hién théa woc
lao dong tap thé gop phan nang cao chit lrgng ngudn nhan e

- Céc cap cong doan can tap trung dbi thoai, nang cao chit luong thuong luong va
dua vao théa udc lao dong tap thé va cac quy dinh cta doanh nghi¢p nhung ndi dung lién
quan dén hoat dong nang cao chat lugng ngudn nhan lyc nhu: K& hoach, ndi dung, chuong
trinh dao tao, bdi dudng, tap hudn; thoi gian, thoi lugng va kinh phi danh cho cac hoat
dong; dé xuét cac hinh thirec, gidi phap khich 1¢ can bg, nha gido va ngudi lao dong sang tao,
lam viéc hi¢u qua...

- T6 chirc cac cudc doi thoai v6i nguoi sir dung lao dong vé nhiém vu dao tao, bdi
dudng, tap huan dé nang cao chat lugng ngudn nhéan luc. Pua ndi dung dao tao, bdi dudng,



hoc tip nang cao trinh d¢, k§ nang nghé nghiép vao ndi dung hoi nghi can b cong chirc
vién chue, hoi nghi ngudi lao dong dé ban bac cong khai, dan chu.

- Cong doan co s& chi dong phdi hop véi nguoi st dung lao dong xay dung va thyc
hién hiéu qua quy ché dan chu ¢ co so va thyc hién t6t cong tac giam sat, phan bién theo
chirc nang, nhiém vy cua t6 chtrc cong doan, trong d6 c6 van dé vé nang cao chat luong
ngudn nhén lyc.

6. Huy dong c4c ngudn lwc dé ning cao chit lwgng ngudn nhan luc

- Str dung hi¢u qua chinh sach hd trg kinh phi dao tao, boi dudng, nang cao trinh do
Ky nang nghé d¢ duy tri viéc lam cho can bg, nha gido va nguoi lao dong theo quy dinh cta
Luat Viéc lam.

- Kéu goi nguodn dau tu tai chd cua co quan, don vi dé nang cao chét lugng ngudn
nhan luc. Thue hién c6 hiéu qua viéc phoi hop dao tao gilra cac co s¢ dao tao, co sd giao
duc nghé nghié¢p cua to6 churc cong doan va cac co quan, don vi.

- Huy dong cac nguff)n luc xd hoi dau tu vao co s& dao tao, co so gido duc nghé
nghi¢p nhdm bdo ddm yéu cau s6 lugng, chat luong dao tao, day nghé cua thi truong lao
dong va yéu cau phat trién kinh té - xa hoi trong tirng thoi ky.

- Nghién ctru, xay dung phuong 4n str dung ngudn tai chinh cong doan danh cho dao
tao, day nghé, tao mo hinh gép phan dao tao, boi dudng nang cao chat luong nguon nhan
luc ma trudce hét 1a nang cao chat lugng doi ngili can bg cong doan co so.

I11. LO TRINH THU'C HIEN

1. Nam 2019-2020

- Xay dung ké hoach, trién khai tap trung day manh tuyén truyén vé ning cao chat
lwong ngudn nhan luc. Thyuc hién dong bd viée tuyén truyén vé nang cao chat luong ngudn
nhan lyc cia cong doan trén nhiéu phuong tién thong tin va dudi nhiéu hinh thuc.

- Cac cip cong doan xay dyng chuong trinh/ké hoach t6 chirc cac hoat dong nang
cao chat luong ngudn nhén lyc & cAp minh.

- Xay dung mot s6 mo hinh, lam co s& dé nhan rong toan hé théng.

2. Nam 2021 -2023

- T6 chtc trién khai sau rong thyc hién ké hoach nang cao chat lugng nguén nhan
luc.

- Kiém tra danh gia, tong két cac hoat dong tham gia nang cao chat luong ngudn
nhan lyc d€ cai tién ndi dung chuong trinh, phuwong phap, hinh thirc hoat dong trong thoi
gian ti€p theo.

IV. KINH PHI THU'C HIEN

- Cong doan cac cap tuyén truyén, van dong dé ngudi sir dung lao dong, lanh dao
chinh quyén dia phuong dau tu kinh phi cho hoat dong nang cao chat lu:0’ng nguon nhan lyec.

- Céc cip cong doan chi kinh phi cho cac hoat dong tuyén truyén, van dong va mot
s6 mo hinh diém. Céac hoat dong khac lién quan dén nang cao chét lugng nguén nhan luc
nhu: T6 chirc hoi nghi, hoi thdo, dao tao, boi dudng, tap huén... sir dung tir nguon ngan sach
nha nude theo quy dinh, ngudn tai chinh cta co quan, don vi, doanh nghiép va ngudn huy
dong khac.



I1- TO CHUC THUC HIEN:

1- Poi véi Cong doan nganh Gido duc:

- Can cr Ké hoach cua Lién doan Lao dong Thanh phd, Cong doan nganh Gido duc
Thanh phd chu dong bao cdo Pang uy va phdi hop véi Ban Giam dbc, cac Phong, Ban
chuyén mon S& Gido duc va Pao tao xay dung ké hoach hodc chuong trinh vé ning cao chat
luong ngu(‘”)n nhan lyc. Tich cyc tham gia khéao sat, diéu tra xac dinh nhu cau dao tao, xay
dung chuong trinh va t6 chirc hoat dong tham gia ning cao chat lwong ngudn nhén lyc.

- Trién khai cac hoat dong cu thé nang cao chéat luong ngudn nhan luc theo Ké
hoach va kiém tra, giam sat viéc thyc hién K& hoach & cac cong doan co sé truc thudc, so
két, tong két, rat kinh nghiém trong timg giai doan va to chirc ton vinh, biéu dwong, khen
thudng cac tip thé, ca nhan co thanh tich xuét sic trong nang cao chit luong ngudn nhan
luc.

- Hang nam, tong hop bao céo két qua thuc hién Dé an giri vé Lién doan Lao dong
Thanh phd (qua Ban Chinh sach Phap lut) dé tong hop bao cao Ban Thuong vu LDLD
Thanh phd.

2- P6i voi Cong doan co sé truee thude:

Trén co s& Ké hoach ciia Cong doan nganh Gido duc Thanh phd, chi dong bao cio
cap uy Pang va phdi hop véi chinh quyén, xay dung ké hoach thuc hién. Tich cyc tham gia
khao sat, diéu tra xac dinh nhu cau, xay dung chuong trinh va to chitc cac hoat dong.

- Tang cudng cong tic tuyén truyén, nang cao nhan thirc cua ngudi st dung lao
dong, nguoi lao dong va can bd lam cong tac nang cao chat lwong ngudn nhan luc.

- Kiém tra, giam sat, dé xuat biéu duong, khen thudng céac tap thé, ca nhan c6 thanh
tich xuét sic trong nang cao chat lwong ngudn nhan lyc. Hang niam, bao céo két qua thuc
hién Ké hoach vé Cong doan nganh Gido duc Thanh phd.

Trén day 1a Ké hoach thyc hién Dé s6 1712/ DA-TLD ngay 11/11/2019 cta Poan
Chu tich Tong Lién doan Lao dong Viét Nam vé Cong doan tham gia véi ngudi st dung lao
dong nang cao chat luong ngudn nhan luc, gop phan ning cao ning suit lao dong giai doan
2019-2023, Ban Thuong vu Cong doan nganh Gido duc Thanh phd dé nghi cac cong doan
co s¢ nghién curu, trién khai thuc hién c6 hiéu qua. Trong qua trinh thuc hién néu co vuong
miéc, dé nghi lién hé vé Ban Chinh sach Phap luat Cong doan nganh Gido duc Thanh ph,
dién thoai: (028) 38.299.667 hoic B/c Luu Thién Puc (BTDD: 0903.308.308) dé dugc
huéng dan thyc hién.,.

Noi nhan: 7 TM. BAN :fHUON G VU
- Thuong truc LDLD TP “dé b/c”; CHU TICH
- Ban CSPL LDLD TP “dé b/c”;

- Pang Uy, Ban Giam déc So “dé b/c”; N oA s 4
- Cong dodn co s “dé th/hién”; (da ky tén, dong dau)
- Luu CSPL, VP.

Nguyén Thi Gai



